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PIETER GELDENHUYS – ‘Tour guide to the Future’ 

KEYNOTE PRESENTATION:  2025 - Preparing for a complex world 
 
The 2025: Preparing for a Complex World presentation is based on 2 pillars.  

The first pillar will look at all the foundational changes that will make the world in 
2025 far more complex than what it is today. This will include major geopolitical, 
macro economic and technological shifts that will move the world towards new 
centres of gravity. The second pillar will look at the latest emerging methodologies 
in the strategic positioning and management of business in an increasingly complex 
environment. These new insights will move beyond the current paradigm of 
strategic planning and business management. 

Complicated vs. Complex 
Information and human knowledge are growing in leaps and bounds. A transition from the linear growth of 
human knowledge to the exponential growth of human knowledge has taken place.  As humans, we reacted to this  
massive growth by augmenting our management techniques with more and more 
computing power. We reacted to increasing complexity with ever more complicated business processes. 
This was exactly the wrong thing to do.  

Our complicated processes became automated.  We exchanged effectiveness with efficiency. In the process 
we exchanged adaptability for predictability, resilience for robustness and emergent solutions with 
command and control structures.  

How do you prepare for a Complex world?  
Some of the best answers can be found from the best teacher of complexity management – Mother Nature. 
  The 2025: Preparing for a complex world presentation will challenge the wisdom of using established 
management thought founded within the Zeitgeist of physical science.  In a world of constant flux, the 
cause and effect relationship is neither predictable nor repeatable. If we want to become more effective in 
a world of complexity, we need to start using the mind-set set forth by Mother Nature. We need to start 
expanding our management vocabulary to include words like non-linearity, complex adaptive systems, 
emergence, swarm behaviour, attractors, boundaries and identities.  

These management concepts are not new. They were just hidden in plain sight. They were used by Romans 
and Prussian generals in the past, and are currently being used by various Intelligence agencies and 
Corporates to make sense of a complex world. Termites, fish, birds and bees have been giving us clues how 
they manage complexity for centuries. Isn’t it time that we start paying attention to the lessons they can 
provide? 

Pieter Geldenhuys is a renowned Futurist, Academic and Innovation expert.  He is a well-known academic, 
public speaker and business consultant. He has a degree in Electronic Engineering, an MBA specialising in 
Technology Strategy. He is adjunct faculty at North-West University and Cornell University, Ithaca, New 
York. 

He was a Technology Strategy advisor to the CEO of Vodacom between 2005 and 2011, and the previous 
Vice-Chair of the Innovation Focus Group at the International Telecommunication Union in Geneva, 
Switzerland.  

He is the Founder and Director of the Institute for Technology Strategy and Innovation, aligned with North-
West University. As academic, he was honoured in 2014 with a nomination to the prestigious South African 
Academy of Science and Arts.  

As public speaker, he has more than 800 radio and more than 1000 public appearances under his belt, and 
has spoken to audiences in more than 20 countries.  

He believes the only way to effectively predict the future is to create it.  


