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Speech Topics include
• Inclusive Leadership
• Unconscious Bias
• The business case for 

Inclusion of Diversity
• Gender Balance
• Employee Resource 

Groups
• How to communicate 

internally & externally 
about D&I.

Client Testimonials
“Hayley was absolutely 
brilliant. She 
really captured the 
audience. I felt she was 
true. Very authentic, and 
inspiring!”
Claire Reynolds, Head of 

Business Sales, Vodafone

“Hayley’s contribution 
was vital – she 
demonstrated that 
Diversity & Inclusion isn’t 
an HR issue but a 
company-wide 
opportunity.”

Amanda Cherry, HR 
Director, Aspect Capital

Hayley Barnard is a prominent keynote speaker, consultant and trainer 
to top-level executives throughout the UK and Europe. She is a 
subject matter expert on Diversity and Inclusion, Inclusive Leadership 
and Unconscious Bias. She advises boards of corporations on how 
they can become more profitable and innovative through inclusion of 
diversity.

Hayley combines the latest research on inclusion of diversity with 
first-hand experience, helping a wide range of companies establish 
what inclusion looks like for them, what their business case is and how 
to move the agenda forward. Within the last 12 months Hayley has:

•  Designed an Inclusive Leadership program for the top 600 leaders at  
 Deutsche Telekom/T-Mobile, and for clients such as Capital One and  
 Experian.

•  Delivered a change management program for BAE Systems focusing  
 on ‘embracing difference’.

•  Provided keynotes and board level briefings for clients including  
 Aspect Capital, Legal & General Investment Management, Lloyds,  
 Skanska, Intralinks, Milliman, De La Rue, T-Systems, City of London  
 and Babcock.

• Spoken at over 40 events across banking and finance, construction  
 and engineering, aerospace, legal, telecoms, technology and the  
 energy sector.

Keynote Speaker
Hayley is a prolific keynote speaker providing entertaining and 
inspirational speeches for company conferences, annual meetings and 
associations. Her aim is always to be highly practical and demonstrate 
that everyone can immediately make an impact on how inclusive their 
place of work is through a number of small actions.



Hayley A. Barnard
Speech Outlines

FUTURE PROOFING LEADERSHIP SKILLS
Developing leaders to be more inclusive in their leadership and management style is essential for any 
organisation that wants to see significant progress in diversity and inclusion (D&I). Yet many leaders 
have D&I fatigue – they either see it as not their problem or that it is simply concerned with positive 
discrimination, specifically around gender and ethnicity. They don’t have a good understanding of why 
inclusion is good for them and good for business or what they should do about it. This keynote aims 
to address that.

Using inspiring ‘best practice’ stories combined with the latest research, Hayley will cover:
• How D&I can help drive innovation and business results;
• Why mega trends in diversity of markets, talent, customers, risk and ideas require a collaborative
 and inclusive response.
• How inclusion and collaboration can be a fundamental driver of one’s leadership style;
• What does inclusive leadership look like? How to future proof your leadership.
• What the barriers to inclusion are (such as unconscious bias) and what you as a leader can do to
 mitigate their impact.
• How you can shape, take ownership of, and be a role model for your organisation’s D&I strategy.

PRACTICAL INCLUSIVE LEADERSHIP
Suitable for senior executives and people managers, this session (deliverable in person or via Webex) 
helps leaders appreciate the solid business case for a more collaborative and inclusive style of 
leadership. Leaders explore ‘what’s it like to be on the other side of you?’ Traits of an inclusive leader 
are shared and used to inform what actions or small changes need to be made in leadership style that 
could have a significant impact on inclusion and drive diversity.
• Diversity is a reality but inclusion is a choice and therefore requires action.
• An updated model of leadership - leading from the centre – tapping into the wisdom of the crowd.
• Traits of an inclusive leader: Collaboration/Cognizant of Bias/Curious
• Various exercises to help delegates to explore current leadership style in relation to inclusion.
• Small changes, big impact to build inclusion via delegates’ communication style / recruitment
 practices / how meetings are run / mentoring / sponsorship / innovation / customer & supplier  
 interaction.

BIASED, WHO ME?
A light-hearted introduction to unconscious bias which works well for general sessions in a full 
company conference as it appeals to all levels of employees.
• What is unconscious bias;
• Why and how we all have them;
• How they can conflict with who we are and how we want to be;
• How we can catch ourselves being unconsciously biased;
• Actions we can take to outsmart bias.

PGS
THE

TEAMLTD

Professional Guest Speakers

Tel: 01562 547 547
www.pgs-team.co.uk


