WORKSHOPS

Decision Making Under Pressure

This immersive and interactive workshop will use Stuart’s experience
commanding a high-profile operation in Afghanistan as a decision-making
case study.

Concepts that impact on an individual’s ability to operate effectively under
pressure will be examined in the context of a high-risk dynamic environment.

The introduction of decision-making models will give the audience the
opportunity to navigate the dilemmas and critical decisions faced by Stuart as the
operation progresses and the strategic and tactical risks escalate.

At the conclusion of the presentation the audience will be able to reflect on the
importance of decision-making and use the models introduced during the
workshop as tools to aid effective decision-making and pressure
management within their own professional sphere.




